
Target Setting 

and 

Assessment



National Context

“….As part of our reforms to the national curriculum, the current 

system of ‘levels’ used to report children’s attainment and progress 

will be removed.

It will not be replaced….”

(DfE, 2013a)



• GCSEs have become harder over the last 5 years.

• Letters have changed to numbers

National Context



• Schools are no longer judged on 5 GCSEs with English and Maths but on the progress 

made from KS2 to 4 measured by the outcomes in their best 8 GCSEs.

• Pupils come to us from Primary Schools with a standardised score (SATS results 80 –

120 & 100 is “AT EXPECTED “)

• We assign students an end of KS4 flightpath 

• Assessment is based on progress made along their assigned flightpath – aims to 

celebrate the effort of all students, with different starting points.

• Students are given feedback designed to encourage them to think about how to 

develop their learning to progress.

What does the system 
include?



• The flightpath is generated by the Fischer Family Trust (FFT) against Davenant 

tracks progress of our students. 

• FFT processes national data for the Government. FFT uses the KS2 SATS 

scores to generate the target grades.

• They use this information to produce data for many schools to support high 

quality target-setting.

• We have used FFT to establish a target flightpath for each of the subjects your 

child takes this year

How do we generate
the flight path?



Progress Checks



What parents saw in the Autumn Term (Y7)

Click here for link to curriculum section on school website for more info

https://www.davenantschool.co.uk/page/?title=Departments&pid=42


What parents will see (Spring Term)
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Tracking progress and 
reporting to parents 

PROGRESS - an indication of your son/daughter’s progress during the year.

Predicted vs Target Working

Grade

Description

The predicted level is 1 or more above the target W++ Working well above the target level for the 

subject

The predicted level is the same as the target W+ Working at the target level for the subject

The predicted level is 1 below the target W Working towards the target level for the 

subject but is not yet there

The predicted level is 2 or more levels below the 

target 

W- Working below the target level for the 

subject.



Behaviour for Learning



Tracking to GCSE
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Health Warning: Students do not learn in a linear fashion and may be above or 

below the flight path at any given time – we are tracking towards the end destination.



Are flight paths reviewed?

Yes they are – students can be moved up a flight path depending on their 

progress.

They will not hop about from flight path to flight path throughout the 

year

They will be moved up following a careful monitoring evidencing sustained 

development beyond their current flight path.

This will be done in consultation with Senior Team and the Head of 

Department during the Summer Term.



In Summary

Flight paths are assigned

Established based on starting point “scored” in their primary school 

SATs tests and they are generated by FFT (as a starting point)

Base & Extension flight paths are shared with students and parents 

through the progress checks and in lessons. 

Staff continually monitoring progress with flight path reviews taking 

place in the Summer Term.



Attendance & 
Punctuality



The impact of absence

20 days off per school year = 90% attendance

90% attendance = 4 whole weeks off school

90% attendance in years 7-11 means half a year off school

90% attendance for your child throughout Primary and Secondary School means they will have 

missed a whole year of school in their education.

Every pupil at this school, in line with the Government’s expectations is expected to maintain an 

attendance level of 96% and above.

The vast majority of students at Davenant have well over 98%. 



The impact of absence
NHS Link - click here

https://www.nhs.uk/live-well/is-my-child-too-ill-for-school/

